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This application form contains five parts, all sections of which have to be completed clearly with

supporting documents wherever required. Please refer to Chapter 3 of the Guide to the

“Enhancing Employment of People with Disabilities through Small Enterprise” Project (the Guide)
when completing this form. One (1) soft copy (CD or USB drive) and two (2) hard copies of the

completed application form and appendices have to be submitted. Only two (2) hard copies of
the documentary proof are required to be submitted. Soft copies of the form and appendices can

be downloaded from http://www.swd.gov.hk.

Please note that all contents set out in Part I of this application form may be made available for
public access on Internet once approval for funding is given to your proposal. If'you do not wish
certain information to be released, please forward your request and justifications upon submission
of your proposal to the “Enhancing Employment of People with Disabilities through Small
Enterprise” Project Secretariat, Rehabilitation and Medical Social Services Branch of the Social
Welfare Department.

z RS
2 Social Welfare Department
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F—Ea - R
Part I — Data Sheet

1. #1f4 Organisation

(A) #1f41%1% Organisation Particulars (B) E£#% A Contact Person
YL PR English Name LT PR English Name
H137 44 #K Chinese Name 137 4%k Chinese Name
Bid ik : BH{i7 Position
Registered Address
H 1555 Tel No. : Hrhi Address
£ H 2 Fax No. : iG55 Tel No.

AR AR L E-mail Address fZEHS1 Fax No.
Wit Website : EEHBHHE E-mail Address

2. EIEVIFFEHFEOR Information of Applicant’s Registration
(EERTEiHR] HEE TV | 5) (Pleaseputa “v” inthe  of the selected item)

DUREARSELL N B AR I T AR T F £ i

Organisation is registered in Hong Kong under the following Ordinance of HKSARG:
(TN =AU A Please attach related documentary proof)

O (AFIEE) BEIrifE AR/ 5] the Companies Ordinance, limited by guarantee

(A EEHSS Company Registration Number : )
O (x:FZM) the Societies Ordinance
O HrsRpl GEF - )
Other Ordinances (Please specify: )

TAIEIRTE (BissR0) 5 112 55 88 SRHUSEA AN B Z M &G
Organisation is a charitable institution or trust of a public character which is tax exempt under
section 88 of the Inland Revenue Ordinance (Cap 112)

2 Yes L4 No
(FH A RATIFII ST Please attach (FHHENTF 1Completion of Annex 1 is
related documentary proof) required)

3. A5 #jA Brief Summary of the Proposed Business

%5 ¥k Name of proposed business : (*F3Z in Chinese)
(#3Z in English)
Tlgrds GRS EAT HE TV 0O ZEARS Retail
5 ) Business Category (please puta “v” in O &R Food and Beverage
the  of the selected item) O &R %S Cleaning Services
O Z A5 Professional Services
O Hfth (FFFEHH - )
Others (Please specify: )
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4. WTHX GEEFTENIHAT EHE "™V, 5)
Target District(s) (please puta “v” inthe  of the selected item(s))

[0 P Central & Western | [ Jjii#E Kwun Tong O Kdf Tai Po

0 JZ{¥ Wan Chai O JL Wk Kowloon City 0 74757 Sai Kung
[0 ZRIX Eastern OO0 & A4l Wong Tai Sin 0 JCEH Yuen Long
O EEX Southern (0 Z&7 Kwai Tsing O @[] Tuen Mun
O SHZRAE Yau Tsim Mong O 257 Tsuen Wan O JEX North

O %7K Sham Shui Po 1 bH Sha Tin O =55 Islands

ROl S5tk (s ) -
Address(es) of the proposed
business (if appropriate):
WF Note:
VML TFNLER T BN LA - FIEY IR E T B i I X -
The proposed business should not breach the Land Use Regulations of the venue to be rented. Proof
should be provided if necessary.

5. EIEIREEHN Funds Requested from the 3E Project:

Ml 257 SR SL(A)

Business Preparatory Support Grant (HK$)
BRI Z(B)

Capital Grant (HK$)

B Z(C)

Operating Grant (HKS$)

BEHIETEENA) + (B) +(C)
Total funding requested (HKS$)

6. A5 Keywords of the Proposal:
THRIE S DR DR F#F A 50155 2 F Please provide a number of single
keywords to facilitate search of the proposal on the Internet.
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FEH T - FRWETFERE

Part II — Business Proposal Details

CEEARHERN > B2 " QLA g HRIEENE 1 THEEHRERREEEN, )
(Please read Annex 1 “Checklist for Preparation of Application form”
of the Guide to 3E Project when completing this application form)

1. 2SS Concept Summary
CIERLILSSHYE AR ~ Bl EREE O ~ S5 TR EFEE e =0 R SRS fili it o
JEFHEA ~ e~ BART e AR R BT - ERERERY A <)
(Please describe the business concept with respect to its name of venture, objectives,
business/strategic alliances, business plan with operation model including but not limited
to the location, venue size, operating hours, target markets/customers and the amount of
funding requested.)

Sz (F%F 1505)

English (not more than 200 words):
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2. APEEWNETIESNZ Details of the Proposal
(A) BH#R Objectives
(&5 % F ELA&i8H ) (Please state in clear and specific terms)
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(B) & Outcomes
(i 5% K BAR 14 ) (Please state in clear and specific terms)
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(C) I%5%1Y Business proposal

(T3 " OIS FE 5 11 IFSRNTIE 1 38 3(a) E 3(c) T » LI - B TrmE 1 - L
RITT7707 2 1EH L )

(Please also include points 3(a) to 3(c) of Annex 1 to the Guide to 3E Project, namely -
nature of business; potential customers'and market analysis’)

L IEY RIS T BB T A
The applicants shall specify the basis of how the size of potential customer base is estimated.

? HIE PR TTE T G 20 BT B 4 KRBT S W A S S fE B R 0 LA 99 A 55 i R AT T 7T
In the part of market analysis, applicants should provide the documents or information listed below in respective
areas to justify the business plan:

- 4Ps (J5F ~ 155 ~ $YESEE RFES) 4Ps (Product, Price, Place & Promotion)
(i) o FEEEG H 7 RN E 7 305 product list or menu with corresponding pricing strategies;
(ii) B IR AL 7T reason and analysis on the selection of business venue;
(iii) [FRTRHELN7ZG © suppliers of the raw materials,
(iv) /=ap 7 #2878 © distribution channels of the products; and
V) TR L B S - marketing strategies to be adopted in promoting the business.
- 4Cs (E ~ FiEREE ~ (BEFR 4145 4Cs (Customer, Cost to the Customer, Convenience & Communication)
(i) YIS R 8B IR - potential customers showing interest in the business products.
- BT IGLEFZRZ (£ Competitive edge that makes the business survive in the market
(i) YPALALR -~ BGEEUTHEXHY 5 VS FIEH AT © LR a detailed analysis of competitors in the trade
and/or vicinity; and
(ii) STFFECEFF IO 5555 (R B A B (R %) ° possible funding sources, if any, to support or

sustain the operation of the proposed business.
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(D) e TR~ Bl Wl R (SWOTATANI S M A =7
SWOT analysis of the proposal®

3 SWOT(£Z ~ §5,5 ~ YIS REL) SWOT (Strengths, Weaknesses, Opportunities & Threats)
- IFHIEA R B R ATHEN [ BT FNS

Please elaborate the strategies to show how to build on strengths and exploit the opportunities.

(Version: 08/2025) 8



3. #EfTALZSHYNS A3 Business Implementation Schedule
OFER RZIEFIIHHR AT =T AE AR IS FEZTENENSTH
INfEJT ) (Please note that the time span of funding support will normally not exceed thirty

six months. The business should commence no later than six months after the Agreement
is signed.)

(A) Ak REHI (HH )

Business Commencement Date (dd/mm/yy):

(B) &2y5EkHE (B H %)
Contract Completion Date (dd/mm/yy):

(C) HETTHIFTER © Stages of Implementation:

B} E¥ Period B Milestones
T FiEA
Before business
commencement
F1R22F
1* to 2™ Quarter

BIF4F
3" to 4™ Quarter

BSE6F
5" to 6™ Quarter

BITE8EF
7% to 8™ Quarter

Fox10E
9% to 10" Quarter

FIERE
11" to 12 Quarter
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5.

A5 HI 5T Projections for the Proposal

(TR & T 5 TRERT  1ER2 0 T elLEA sE  VHRIFSEI 2 THEERE 12
4 FREI )
(Please refer to Annex 2 “Checklist for Preparation of Appendices 1-4” of the Guide to
3E Project before in preparing the following projections.)

(A)

(B)

©

(D)

FOTHI AR 2281 (Ffs2 1~ la~ 1b k2 1c)
Projected Income and Expenditure Statement (Appendices 1, la, 1b &1c).

WHHIRERERE (Hf22)
Projected Cash Flow (Appendix 2 (Sheet 1 — 3)).

FHIATF (5% 3)
Projected Manpower (Appendix 3).

W TS E TRRETH AT L (ff5: 4)
Projected Capital Expenditure on Equipment, Fitting-out Works, etc. (Appendix 4).

A IAAATESE Details of the Project Team:

Wi H i+ X1%& 3 Project Coordinator:

Y HES, Name in English

Fi 7 #E: 44 Name in Chinese

HH{1r Position

&l Correspondence Address
HL15SHS Tel No.

£ -5t Fax No.

FELH E-mail Address

B E X488 £ Deputy Project Coordinator:

BL#E 4 Name in English
174k 4% Name in Chinese

HH{1r Position

FE2& ik Correspondence Address
FHLI% 515 Tel No.

L E 549 Fax No.

EHHP E-mail Address

PIE BB IR S A B Progress Reports to be prepared by:

B4k 44 Name in English

137 %44 Name in Chinese

HRfir Position

Br2& 3 Correspondence Address
FL1E5H Tel No.

ZESH5 Fax No.

FH S E-mail Address

(Version: 08/2025) 10



HAtLSEAMARIFL I Other Project Team Member(s):
#£44 Name  HH{)7 Position LAE /BATT jiohs

Task/Responsibility (415 E I EHA R L
BEi& ~ 2005 )
Remarks
(e.g. professional qualifications,
experiences relevant to the

proposed project)

6. BN [a] R/EIEBRFH A EAELKEE Business Advisor(s) and / or NGO Partner(s)*

(EXHEH IR - BRI 5 HIRE SR B0l N LAEA R (206 )
DABR B R B L S5 A T -
For first-time applicants, please provide the name of the advisor(s), if any, from the business
sector or the proposed industry who is/are familiar with the proposed business to provide
guidance and supervision in the execution of the project.

FEREENY IR B EBUMIUATE N SRk (1E ) DURBS RIS A
A S PR -

For applicants who are non-profit making organisations, please provide NGO partner(s), if
any, which the applicant will partner with to advise on issues related to employment of
persons with disabilities.

WH %+ — LR 5/ S EBUF I & F IR SRS - )

Please write on separate sheet if there are more than one advisor or NGO partners. )

FELEE] (4177 ) Business Advisor, if any:
YL 444 Name in English
1444 Name in Chinese
#1444 Name of Organisation
HA{i7 Position
Br2& i Correspondence Address

FIE 58S Tel No.
EE A5 E-mail Address

BRI T XU R 11 255 2 A LT R EGTFBORTRI & TE I FE Tl 25 1 8 B L 2 E T 15
NEEATEIIE TR DI LT » FEETIEN T BT R L B2 2 ft 2 T ) R BCTE BT I 2
TELRAELTE - AL R ZETEEORTH IR & (E IR TR BE 2R T -
The Government of the Hong Kong Special Administrative Region and SWD shall not, under any circumstances, be
responsible for or liable to any loss or damage of any kind incurred as a result of the advice provided by the business
advisor(s) and/or NGO partner(s). The applicant should not, under any circumstances, work for the business
advisor(s) and/or NGO partner(s) on a voluntary or renumerated basis. The business advisor(s) and/or NGO
partner(s) should not, under any circumstances, work as salaried staff for the applicant.
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& (PN SEWNE B AR L THE - 25
F)

Remarks (e.g. professional qualifications, experiences
relevant to the proposed project)

FEBURAIAEEDKEE (204 ) NGO Partner, if any:
B FR Name in English
th 3744 Fk Name in Chinese
Br28 i Correspondence Address

HE4& A #E4% Name of Contact Person
FEIE5 9 Tel No.

HLH E-mail Address

#F (FHOSENEI EERNZRE)

Remarks (e.g. experiences relevant to the proposed project)

7.  HMETEKEE (4075 ) Other Collaborating Parties, if any:
CEIRBE SRRy o TR e, A mIH ARSI At~ T4 ) >
T Z SR - )
(Please provide the names (in both Chinese and English) of the collaborating parties, the
base of their parent agencies/companies (i.e. local/the Mainland/overseas), contribution and
mode of participation.)

8. YR UEHEAEMFOR Other Information in Support of the Application:

CEfRHYy (A - BFEHE - HEIEE0R - a0 BRI S5 - 1E

RO H PR T X HFH 2 E i S L R e d it S E S BRIy A 0% BB ] -

[E] RS FH TR Ml 55 T R HORRER )

(Please provide leasing agreement, if any, including information like rental cost, leasing

period etc. If the applicant has not confirmed the address of the proposed business, please

provide the possible location(s) in the target district and any fallback location. Applicants

should apply for the required licence(s) during the course of the application of grants.)

(Version: 08/2025) 12



=S - by (RHEKEAED BBk

Part III — Information on Organisation (and/or its Subsidiary Company)

AT =B AT - B RERS 2.3° R 3.4 B < EPTE LSS H R S
WL RS - MR AHE T RES FIEH USRI FOR - (BTN e A FaE
AR5 - MAHE N R—FHEEN UG A SN E A F TR « BRI EAFARRAL -
N ER BN A IR I fe A I B A TR Tk - E BT BERYE (B
B (5 112 )55 88 FRHUSER B TS - THHE AR KM 1 -

Before completion of Part 111, please read paragraphs 2.3°> and 3.4 of the Guide. Ifthe
proposed business is created and run by the applicant directly, only the details of the applicant
need to be provided below. However, if the applicant intends to do so through a subsidiary
company, details of both the applicant and the subsidiary company should be provided below.
Where the subsidiary company is yet to be formed, its details may be provided later but this should
be stated. For applicant not eligible for tax exemption under Section 88 of the Inland Revenue
Ordinance (Cap.112), please complete this part and the proforma in Annex 1.

A, PO Ly WA
Particulars/ Organisation Subsidiary Company
Information

(A)

Mke N ENERE
Organisation/Company
particulars

B 4 FK Name in English
1 4 %% Name in Chinese

X IT 5 Year of
Establishment

I 251 Nature of Business
TFE™ 0, PR 5s Main

Products/Services
JFEMHAE Registered Address

AL S 1 Tel. No.
£ H5 1 Fax No.
HL A E-mail Address
P Website

S IR BRI F BV IRIALE XS IEIT IR S I8 FT PRI A R IS 20 50 VP
VIR A5 ETR ~ HURAETH ~ 50105 ~ IERSNDFEEFENE B iFS N2 175 A EH
H o IrBE#SHT I TV 0 FT A B I B/ a5 575K
For applicant not receiving subvention from SWD, documentary proof of an active engagement in welfare and
charitable activities for at least two years before the submission of the applications is required, which could be
evidenced by annual reports, newsletters of the organisation, the activity record sheets, official records of meetings,
etc. Any other supporting documents submitted will be assessed on a case-by-case basis.  All these supporting
documents submitted should be endorsed by the agency head or the Board of Directors of the NGOs.
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5 Fe il R =7AE
Particulars/ Organisation Subsidiary Company
Information
(B) FAZEF Capital structure
(a) BRI AR HEH
Date of Incorporation
(b) HiA Capital -
ETE T A Authorised ($)
FUE KA Paid-up ($)
55 Reserves ($)
AEEWR/ EE/ER i | AEEHR SEHEFR 74
M ik Bath | DMAES b Batt
Name of Place of % of Name of Place of % of
Company/ Incorporation/ Share- | Company/ Incorporation/ Share-
Person Residence holding Person Residence holding
(¢) HZZR Shareholders
(d) AEIEGF TS H
Fiscal year end
©) EHizrk
Operational Information
BEEHR it NCIE Y 9 ik
MARES Address IN = Address
Name of Name of
Company/ Company/
Person Person
(a) HEFRA
Board of Directors
14
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#E R
Particulars/
Information

Pl

Organisation

B AT
Subsidiary Company

(b) JEEH
No. of employee -
- Employed in: -
Hong Kong
TEEBZE
- Employed in: -
Mainland and
Overseas

FEEN B2
(D) HLtE A EIREER A

Contact Person of
Organisation/Company

FESTHE 4 Name in English

7 #: 4% Name in Chinese
BRfi7 Position
R 28 Hb g

Correspondence Address
11515 Tel. No.

2 B'5 15 Fax No.

FL AR E-mail Address
AL Website

(Version: 08/2025)
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BIUERS — YtgEREFEES

Part IV — Declaration and Consent of the Organisation

RNCAFHEIE QLA FE ISR o2 A PRSP RIEETARES]
AR mE T E B ITRXAI T AEAI(ERE (FRARINEE AR IHTE X 4R ER %
GE) )~ BB -

AHEREYIFTH SRR E TR H S M A S X HE L HEYE L - e g » -
ALFORA EAIER A ASRIN BRI SEAZ A A BT R A SORIBT A A STl B At 5T
> BT A FRE BRI S ST S5 [Frat iR - DU RTE R X LTk -

HATHE > FIEURAETTE " CLEARE ) ISR MAHREDR > GRS T aLLEA8E | 1HRIFTH
PRECE A AT TE R AR RS - BB TR - BURA AR 22 BB SR ERTE » BURTCR RATH
H BT SUEATRAE SR A B BUR 28038 BUGE " allEA R, I T 453 ]
HIFKIEFE A RHEE R RAE « ol HENEUF U T IS A A BRI — R A AYEI S RE A -
BURIVA BB 42 0 FR T (26 TR -

I have carefully read and fully understand the Guide to 3E Project. [ accept and undertake to observe the
guidelines therein. 1 shall also comply in all respects with all laws (including the Law of the People’s
Republic of China on Safeguarding National Security in the Hong Kong Special Administrative Region),
regulations and by-laws of the Hong Kong Special Administrative Region.

All factual information provided in this application as well as the accompanying information are true and
accurate and reflect the status of affairs as at the date of submission. | undertake to inform the SWD
immediately if there are any subsequent changes to the above information. All persons whose personal
or other data have been included in the Information provided to the Government have consented to the
provision of such data to the Government for such purposes and for disclose to such parties as refer to the
Guide to 3E Project.

In the event that the application fails to observe the Guide to 3E Project and related requirements, including
running contrary to the objectives of the 3E Project or the laws and regulations of the Hong Kong Special
Administrative Region, | understand that the application will be invalidated. The Government will be
entitled to immediately terminate the provision of all or any grant approved relating to the Project and grant
paid under the Project together with all interest accrued thereon must to repaid to the Government
immediately. [ accept that the Government has sole and absolute discretion in relation to the processing
and determination of the application, and the Government reserves the right to decline the application
without giving any reason.

RINEZE > EEHIEYIAE L
Authorised Signature with Applicant Chop

252 N\ #E: 44 Name of Signatory

HR{ir Position

FHIEH1#2%#K Name of the Applicant

H Hf Date
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BRET - HIFRNR

Part V — Application Checklist

HEEERIHAMEE TV, S
Please put a “v"” next to the completed items:

Fowt,/ SO WS
Information/Documents Reference
B T AR R | R ISR R 1 B4 NA

L | Duly completed the Application Form and Appendices 1-4 of “Enhancing
Employment of People with Disabilities through Small Enterprise” (3E) Project

o | FEE (AradRa s v B e FEE L 2or)

Layout plan (with all capital items shown in the layout plan)

o | UMEEEE 20,000 TTAYIRLE MEIE
Quotation for capital item costs over $20,000

o |EA mEE RS ()

Tenancy Agreement or Letter of Intent [if applicable]

F\ BBV B LIRSS RE M (4] )
O | Letter from Inland Revenue Department to confirm its tax-exempted status (if
applicable)

O | ERAVEIEBHE 1 COEFHHASR eI )

Annex 1 to the application form (if applicant does not have tax-exempted status)

N ELEMHES

Certificate of Incorporation

O H AR EARE RN
Memorandum and Articles of Association

O | T AR fo iR R
Latest Annual Return to Company Registry

FitkE (FEHIERIHIRAT =)

- Audit Report (latest three years prior to submission of application)
O | RISt A S )

Documentary proof of status of social enterprise [where applicable]

HIEREZ 1B RIS EBUR A AR S F B AT /D P AE TR A BRI 262
SEBIHVIERH S (40 )

U | For NGO applicant not receiving subvention from SWD, documentary proof of an
active engagement in welfare and charitable activities for at least two years before
the submission of the applications [where applicable]

R AT & BT A X B 2 FIHYIERA R M JE A A el B diE. (4l 35 e e
HHHI B AT EE - TZHE A SRR (BL5501) (55 112 )55 88
FIRER LA (2iEM )

U | Documentary proof of the wholly-owned subsidiary relationship with the applicant
and Business Registration Certificate of the subsidiary if the Business is operated
by the applicant’s subsidiary that has not been exempted from tax under Section 88
of the Inland Revenue Ordinance (Cap. 112) [where applicable]

O | EFEAMAESTR IS ()

Other information (Please specify)
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Mif4 1 Annex 1
(REETFBEMRSEE (BFFRO) (F 112 B)FE 88 KNG EL B 70 Higp LA S

To be completed by an applicant NOT eligible for tax exemption under Section 88 of the Inland Revenue
Ordinance (Cap.112))

FEE S8R HIBN M IE R

Proforma for Non-section 88 Organisation

1. ERiBNIF£KE Name of the Applicant Organisation:

2. HIENI)E Applicant is:
a  [O #R#IE (EFISG) SEsOrAyHE &

Organisation registered under the Societies Ordinance
O s (AEERG) aHRAERAE

Company registered under the Companies Ordinance, limited by guarantee

b *[O ft<x1ll Social Enterprise

O  B7F "k - ttadl@Esde, 0 " dfEm, &2
Registered in the “SE Directory” of the HKCSS- Social Enterprise Business Centre

O B "&&ttatleds ) Srtdiair
Registered SEEMARK under the Hong Kong General Chamber of Social Enterprises

O JEAFIFFY Non-profit-making organisation
O HAftr Others (iFE£HH Please specify)
*(EFEZEETEAE E "M 5 Please put a “M” next to the selected item)

3. TERELUT BRSO (R EESEREIIEAE L "M, 5)

Please provide the following information/documents (Please put a “M” next to the completed item)

¥kl {4 Information/Documents

FRIEH AR i B B 255 B 55 Blie 3%
0 | Track records of the applicant’s main business / service activities for at least the immediate
past two years

HISH R 5L LR 2 IR R AN S s IC Seeliar E il 55 (EFEAE
o | WHEEER) 0%

Track records of the non-profit-making undertakings, or social enterprise business activities
(including social objectives pursued) of the applicant for at least the immediate two years

HAr TR CEERD

Other information (Please specify)
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ZEHNER -

TE WA JE THRYE (Bl 2ebl) (55 112 2)5 88 5%

IRER

[={a}

BT A YRS 23

Please provide the reason(s) for not acquiring the tax-exemption status of an approved charitable
institution or trust of a public character under section 88 of the Inland Revenue Ordinance (Cap. 112).

SRMFRANR R Z
Signature of authorised
representative of applicant:

BRI GEPN

Name of authorised signatory:

HR{ir Position:

HHH Date:

19
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