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"BIERZ 8. FrEIEBPRERE

2. EFEFSAFEHAIZE Details of the Proposal
L \

7 ’C*’-"LTE B Objectives ~~
N (ar ot i B AleRar ) (Pl&%szne in clear and specific terms)
(B) Ri% Outcomes - XIFEIE -

(A R EASEREA ) (Please state i > %%%?I%{% E’JEHDH/HE§§E
HEE=ZHIREEREE?

(C) 3¥F5Hk Business proposal > FEIFANIBESIRS 1475 L
(sF5E ' BISEPET G ) ar &8s w1 4 JEAEEXER ?

Rt 4 - ) > $§ég§zrki?51ﬁglﬁ
(Please also include points 3(a) to 3(c) of s 97w if = ERE==
nature of business,; potential customers’and IﬂE/ :tI::IZ ﬁ"”%g ?

(D) #FfE "{EE - BB - e REE | (SWOT)RYAERI ST A RIS
SWOT analysis of the proposal’
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2. ¥EFEEZFHIFEHPIZE Details of the Proposal
(A) BFE Objectives

(5F 51t L HA8:50H ) (Please state in clear and specific terms)

— _——
~
Vd (E) A% Outcomes
N ;%,ﬁﬂ&ﬂﬁ‘ﬁﬁﬂﬂ ) (Plea;vsta‘re in ¢lear and specific terms)
— —

o . (B)RE(A)Bi=E
(O) KB Business proposal 5 mam g s agpp e
(5t ' BIEFES 5 F1E8F5F0F1 3

RS I SR ) > BERRE  EERE
(Please also include points 3(a) to 3(c) o HE2E? BERFZR?
nature of business,; potential customers’an > *%ﬁ: TIE‘ H 5z /|\§2 J-: A :I:
(D) =Hr (B - BrEL - e EEE Hﬁ“ﬁ 7 %JZA:EEI’JA%I
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2. ¥EFEEZFHIFEHPIZE Details of the Proposal

(A) BFE Objectives . _
(54 R EE6TH ) (Please st 3(a) =5 E

GIEFY =i sa Zh
s EBREEREESR/ITE?

(B) F¢%I Outcomes o fE %‘-l—EﬂE *ﬁ Et / -%‘EH%- &)
S BaEH Please st: oate )
(FAREREMERNA) ( t . BEFRTEMY

— e~
< ~C) FEFSHEESR Business pr:::_li__ﬂaﬂ/ o
(7 THIETETTE STl AIE ] % 3(a) E3(c)E » BIHFIHE © HmmaE"

R 7 EAAT - ) \
(Please also include points 3(b) }%EEEEEE

nature of business,; potential J E ?%%qgi ? E@E/Eﬁ?/ﬁﬁ%>
. REREE . SEEEE
prEn I (pmeEWERBRERNE R/
’ Bt EZR/ KB UEEBNAREE)
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(C) FEFLEESE Business proposal

(55 OIS B ) FTEWSHNIF 1 3 3(a) E 3(c)H - HIEFIER  BrE " U
RfTEG7T° at4E - )
(Please also include points 3(a) to 3(c) of Annex 1 to the Guide to 3E Project, namely -
nature of business; potential customers'and market analysis’)

3(c) mE D
==H ‘b&’fﬁ/ﬁ%‘tl‘ﬁ sma i El o iR 5 Z & ISRV HH
X ER - GEIRZERFFEINOITHE

- 4Ps (S & ﬂﬁ;ﬁﬁﬁ&m 4Ps (Product, Price, Place & Promotion)
(i) A A E e it R T FERS | product list or menu with correspending pricing strategies;
(if) EHELGATELLATER T 747 © reason and analysis on the selection of business venue;
(ifi) [ FEREET © suppliers of the raw materials;
(v) Gign7igaEid ¢« distribution channels of the products; and
(v) R P ArFE R A 1T A5 5 85 RS - marketing strategies to be adopted in promoting the business.
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(C) FEFLEESE Business proposal

(55t ' EM{EJ 5 ) TEVISHNTIIF 1 8 3(a) E 3(c) T - AIHFSIEE © BirhE " U

Rt BT M - _

(Please also include poin 3(C) mim D

nature of business; potent ERGE IR A EE 35 3 MTER 7 1= 1 T S Z 2R HY
THEAX v E Y - DIGBRAZE#SET ElRY ol 1744

AC = Customer, Cost, Convenience, Communication

4Cs (BE, BEAX, EFIREDR
() PEERE S

EHRYEEMBEIHFONE/EZBEE L)
RYEIS 2 S REE IS HmFAN R T =

- FREBEFTEEZNEFES Competitive edge that makes the business survive in the market
(1) PR BT RS FEFE 7T - LU a detailed analysis of competitors in the frade

and/or vicinity; and
(i) FFFEC iR T B B2 F R WE %) - possible funding sources, if any, to support or

sustain the operation of the proposed business.
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2. ¥EFEEZFHIFEHPIZE Details of the Proposal
(A) E 1]‘% Objectives

(5 R EfU:50 ) (Please state in clear and specific terms)

(B) E’Q‘{g :m T SWOT( (&S - 58 - (88 B EE)ISWOT (Strengths, Weaknesses, Opportunities & Threats)

R/ - SRR E R R BT RS -

Please elaborate the strategies to show how to build on strengths and exploit the opportunities.

(;,%f : Ef%%?" B a1V ] % 3(a) F 3(c) I - BIIEFIEE - Bk - L
RITEBAHT S )

(Please also include p. I;}% II:I:lI '\*ﬁ , ’E]&:TIE1 ]'T:g\jj‘j‘_irs

nature crf business; pot

' (D) S S R ) (SWOTRRS AR

_— @GT analysis of the proposal’® e ——
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EHtE BB 7S [E B AR =TS
il - WA ERZESTE
FE{THEFSAYEFE1FE Business Implementation Schedule
_(E%Eﬁ; EEEIRVHAR —RABR =1 NMEA - AEES RS S8R EH

PIERf ¢ ) (Please note that the time span of funding support will normally not exceed
thirty six months.

Agreement 1s signed.)

fad
-

The business should commence no later than six months after the

(A) ¥FpEREHI (HH/ %)

Business Commencement Date (dd/mm/yy):

(B) &%y H (H/ B %)

Contract Completion Date (dd/mm/yv):

(C) HEfTAYPEES © Stages of Implementation:

BB Period o BlENEIEIEFECEHERELIRE - AF
PRSI HmE/El - FIEASGRE - BE

Before business = 15 e
commencement 8 r.r) =
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"BIERET 8 ) STEIEBNBRGFERE

HETEHVRA TS TEHEL Projections for the Proposal
(TESE THIMBSTALA] - sA7c2 M T AISERA RE ) sTEIfEREIN (4 2 " IR 1 =
4 EWEH, )

(Please refer to Annex 2 “Checklist for Preparation of Appendices 1—4* of the Guide to
3E Project before in preparing the following projections.)

(A) FHETHILARIBHZ&ERE (MfEk 1~ 1a~ 1b K 1c)

Projected Income and Expenditure Statement (Appendices 1. 1a. 1b &1c¢).

(B) THsTAVEREmEHE (i$%2)
Projected Cash Flow (Appendix 2 (Sheet 1 — 3)).

(C) FHETHIATF (Hfs% 3)
Projected Manpower (Appendix 3).

(D) TEEHAR BN TRSEE AR (M 4)

Projected Capital Expenditure on Equipment. Fitting-out Works. ete. (Appendix 4).

BARZALEEZ - ZH - REREMSZHEA SR
WMIAEEER20,000 7wkl E - IREFD—HHESE
PUESZH5
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¥ FriEEH Ry EHAE R Other Information in Support of the Application:
(REIROLFHSY (W) - BiEfHE - HEATEER - 5SS e AR St - &5
Rt BT Ay T S S B LR R it B E 278 - HH3 A E R S R BIRS
[ B S SR TS T RR AR = )

(Please provide leasing agreement. if any. including information like rental cost. leasing
period etc.  If the applicant has not confirmed the address of the proposed business. please
provide the possible location(s) in the target district and any fallback location. Applicants
should apply for the required licence(s) during the course of the application of grants.)

. MEREMBIRA RS R S R
RUEH SNBSS E . BOHERENE
AR AR BN B
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Sales Tre 11cl

F&B income estimation

F&B income estimation

o te
Menthl 2 .

e No. of days:
023- Weekday
Weelday F&E She op tncomp ¢ Sat/SunPublic holidays
Ir-{c-lhdn}' F&BS ]l p In ome 5 MNon Business Da}.s
Total Sales R "enue Sulb total
Average daily income:
Weekday

Brealdfast set (0200-1100)

Lunch set (1100-1400) - dine-in
Lunch set (1100-1400) - takeawav
Tea set (1400-1200)

Orthers (a la carte)

Daily total

Monthly total

Sat/Sun/Public holidays

Lunch/brunch{1100-1400) - dine-in

Lunch/brunch(1100-1400) - takeaway

Tea set (1400-1300)
Others (a la carte)
Daily total

Meonthly total

iy

== =

_——
/;ﬂ

’Gvefmy

SZ6|F

V7

Business Name

D OOMmMSERANEREWHLIRLaSE10N

AL / T8

BT HEENHERESIMEORRAR

KHH&M$HMA hh?ﬂﬁg

00 1 20 20 00
1500 1 1 1_ 0 _1 35 1 _1 0 35 Z'.'JC 25 1500 30 1800
825 1." 1 825 121( 22 1 1210 22 1210 15 825 1100
525 15 1 525 1 453 13 4 1 453 1 43 1 420 1
200 1 1 360 1 360 18 1 360 1 360 400
750 4 4 3435 4305 4 4805 489 45 4
7500 1 1 71135 111585 10270 13005 10769 84500 9.
910 20 14 1400 14 1820 1820 1820 1 1540 4 168
600 13 3 1 0 3 1 960 1200 1 960 1 1 40 1
280 10 0 4 1 480 1 600 1 480 1 4 1 440 1
300 13 1 0 1 480 1 340 1 480 1 4 1 420 1] 4
2090 40 40 416l 3740 + 40
080 9 60 9700 9920 T44 44880 99 9160 600

e| Remarks:

gn wotal| 4. Daily f&b income estimation is based on reference from nearby cafes and the existing number af seats available.

2. Daily f&b income in first guarter and second quarter is projected as xx% and xx% less other months respectively, due to instability of business at start-up stage.

L L EEEARENRR

. BlF -
SMox ?ITE{/\ |=| fgiﬁ;’gi?ﬂ' i

ATEIEEEERE

BENEUHEFSELTHERS -

[0
, [1,300,140
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